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Abstract

The purpose of this study was to investigate the influence of strategic planning processes on
the school performance of public primary schools in Embakasi South Sub-County, an urban,
resource-constrained area in Nairobi County, Kenya. Despite significant policy reforms
aimed at improving educational outcomes, public primary schools in many urban Kenyan
contexts exhibit persistent underperformance, raising critical questions about the efficacy of
school management. While strategic management is mandated, its practical application and
impact at the primary school level remain empirically underexplored. This research was
anchored in Strategic Management Theory and the Resource-Based View (RBV), positing
that structured planning is a critical internal capability for organizational success. The study
employed a descriptive survey research design with a mixed-methods approach. Data were
collected from a stratified sample of 336 respondents, including head teachers, teachers, and a
sub-county education officer, using structured questionnaires and semi-structured interviews.
Quantitative data were analyzed using descriptive statistics, Pearson correlation, and multiple
regression analysis. The findings reveal that strategic planning has a strong, positive, and
statistically significant influence on school performance (r = 0.624, p < 0.01). Regression
analysis confirms it as the most potent predictor among strategic management practices (B =
0.298, p < 0.001). However, descriptive and qualitative data illuminate a critical
implementation gap: while most schools (mean = 4.12) have documented strategic plans, the
mechanisms for monitoring and evaluation (mean = 3.67) and aligning resources to strategic
objectives (mean = 3.74) are significantly weaker. The study concludes that while strategic
planning is a powerful driver of school performance, its potential is attenuated by a
disconnect between plan formulation and disciplined execution. It recommends that school
leadership and policymakers focus on building capacity for implementation fidelity,
institutionalizing monitoring and evaluation systems, and ensuring that resource allocation is
directly tethered to strategic goals.
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1. Introduction

The pursuit of quality education, as enshrined in Sustainable Development Goal 4 (SDG 4),
has placed unprecedented pressure on educational institutions worldwide to demonstrate
effectiveness, accountability, and continuous improvement. In response, strategic
management, a discipline once confined to the corporate sector, has become an indispensable
framework for guiding public institutions, including schools, toward achieving their long-
term objectives (Bryson, 2018). Strategic management provides a structured approach for
organizations to define their mission, analyze their operating environment, set priorities, and
align resources to achieve desired outcomes. Within this broad framework, strategic planning
stands out as the foundational process the deliberate and disciplined effort to produce
fundamental decisions that shape an institution's direction and future (Mintzberg et al., 2005).

In high-performing education systems across developed nations, strategic planning is
not merely a bureaucratic exercise but a dynamic and participatory process that underpins
school governance and improvement. Schools in countries like the United States, the United
Kingdom, and Australia routinely engage in comprehensive planning cycles that integrate
data-driven decision-making, stakeholder consultation, and robust performance monitoring to
enhance learning outcomes and institutional accountability (Smith & Lee, 2018). This
systematic approach enables schools to navigate complex educational landscapes, manage
resources efficiently, and remain responsive to the evolving needs of learners and
communities.

In Sub-Saharan Africa, the adoption of strategic planning in the education sector has
gained momentum, driven by decentralization policies and a growing demand for quality and
accountability. Governments in countries such as South Africa, Rwanda, and Ghana have
championed school improvement frameworks that mandate strategic planning as a tool for
enhancing local governance and performance (UNESCO, 2022). However, the translation of
these policies into practice is often fraught with challenges, including inadequate funding,
limited capacity among school administrators, and weak implementation structures.
Consequently, many schools struggle to move beyond the mere formulation of plans to their
effective execution, limiting their impact on educational quality.

Kenya’s education sector provides a particularly relevant context for this
investigation. The introduction of major reforms, including the Free Primary Education (FPE)
policy in 2003 and the ongoing transition to a Competency-Based Curriculum (CBC), has
fundamentally altered the operational landscape for public schools. These reforms have
increased the administrative and instructional demands on school leaders, necessitating more
sophisticated approaches to planning and management. The Basic Education Act (2013)
formally mandates all public schools to develop and implement strategic plans,
institutionalizing this practice as a cornerstone of school governance. Yet, empirical evidence
suggests a significant disparity between this policy requirement and its implementation at the
grassroots level. Studies have pointed to widespread challenges in public schools, particularly
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those in urban informal settlements, including weak planning processes, ineffective
leadership, and poor resource utilization, which collectively contribute to inconsistent school
performance (Ombogo, 2014; Mwaniki et al., 2018).

This study, therefore, focuses on the influence of one specific, yet foundational, pillar
of strategic management: the strategic planning process. It seeks to move beyond a general
acknowledgment of its importance to empirically determine the extent to which strategic
planning influences the school performance of public primary schools in Embakasi South
Sub-County, Nairobi. By examining this relationship in a densely populated, resource-
constrained urban environment, this research aims to generate context-specific evidence to
inform policy and practice geared toward strengthening school management and improving
learning outcomes in Kenya.

2. Statement of the Problem

Despite substantial government investment and the legal mandate for all public schools to
engage in strategic planning, a significant number of public primary schools in urban areas
like Embakasi South Sub-County continue to register poor school performance. This
persistent underperformance is characterized by low mean scores in national examinations,
inefficient use of resources, and a palpable disconnect between school management and
community stakeholders. While the Ministry of Education has decentralized management
functions to empower schools, the intended improvements in accountability and performance
have not been uniformly realized, suggesting a critical breakdown in the application of
effective management practices at the school level.

The existing body of literature on strategic management in Kenya’s education sector
reveals two significant gaps that this study aims to address. First, there is a disproportionate
focus on secondary schools and tertiary institutions. For instance, studies by Simiyu and
Mukulu (2022) and Khaemba et al. (2020) have provided valuable insights into the impact of
strategic practices in secondary schools, confirming a positive link to performance. However,
there is a conspicuous scarcity of research dedicated to the public primary school level. This
i1s a critical omission, as primary education forms the foundational learning stage, and
management failures at this level have long-term consequences for the entire education
system.

Second, much of the available research tends to either examine strategic management
holistically or focus on isolated components without delving deep into the mechanics of a
single, crucial practice like strategic planning. While studies affirm the value of having a
strategic plan, they often stop short of investigating the quality of the planning process
including the extent of stakeholder participation, the clarity of goal communication, the
alignment of resources with priorities, and the robustness of monitoring and evaluation
(M&E) mechanisms. A plan that exists only on paper, disconnected from daily operations
and budgetary decisions, is unlikely to drive performance. This gap between the formal
existence of a plan and its functional implementation represents a critical area of inquiry.

The context of Embakasi South Sub-County a densely populated urban area with a
high concentration of low-income households adds another layer of complexity that is
underrepresented in the literature. Schools in such environments face unique pressures that
can hinder effective planning and execution. Therefore, this study is necessitated by the
urgent need to provide empirical, context-specific evidence on the direct influence of the
strategic planning process on the school performance of public primary schools in this
challenging setting. By addressing this gap, the research seeks to inform targeted
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interventions aimed at transforming strategic planning from a mere compliance activity into a
potent driver of educational improvement.

3. Literature Review

3.1 Theoretical Framework

This study is anchored in a synergy of management theories that collectively provide a robust
framework for understanding the relationship between strategic planning and school
performance. The primary theoretical lens is Strategic Management Theory, complemented
by the Resource-Based View (RBV) and Stakeholder Theory.

3.1.1 Strategic Management Theory

Strategic Management Theory, largely influenced by the work of scholars like Porter (1985)
and Mintzberg, provides the overarching framework for this study. It posits that
organizational success is not a matter of chance but the result of a deliberate, systematic
process of aligning internal strengths and weaknesses with external opportunities and threats
(Wheelen & Hunger, 2017). The core of this theory lies in the continuous cycle of strategic
analysis, formulation, implementation, and evaluation. Strategic planning, as the formulation
phase of this cycle, is the process through which an organization defines its vision, sets long-
term objectives, and charts a course of action to achieve them.

In the educational context, this theory shifts the perception of schools from passive
implementers of government directives to proactive organizations capable of shaping their
own destinies. As Bryson (2018) argues, strategic planning enables schools to move beyond
reactive, crisis-driven management to a more forward-looking approach. By engaging in this
process, school leaders can identify key priorities (e.g., improving literacy, enhancing science
education), allocate scarce resources more effectively, and establish clear benchmarks against
which to measure progress. This theory is directly relevant as it frames strategic planning not
as an isolated activity, but as the foundational element of a larger management system
designed to drive institutional performance.

3.1.2 The Resource-Based View (RBV) Theory

The Resource-Based View (RBV) offers a complementary perspective by focusing on the
internal determinants of organizational success. Pioneered by Barney (1991), the RBV argues
that a firm’s sustainable competitive advantage is derived from its unique bundle of internal
resources and capabilities that are valuable, rare, inimitable, and non-substitutable (VRIN).
While originally developed for business, its principles are highly applicable to educational
institutions.

From an RBV perspective, a school's resources are not limited to tangible assets like
buildings and finances, but also include intangible assets such as the pedagogical skills of its
teachers, the quality of its leadership, its institutional culture, and its established processes. A
well-articulated and effectively implemented strategic plan can itself be considered a valuable
organizational capability. It represents the school's ability to process complex information,
build consensus, and coordinate action a resource that is difficult for other schools to imitate
(Mutunga & Waithaka, 2021). The RBV is crucial for this study because it highlights that the
value of a strategic plan lies not in the document itself, but in how it enables a school to
leverage its other resources human, financial, and social to create superior performance. It
thus provides a theoretical link between the process of planning and the effective deployment
of resources to achieve academic goals.
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3.1.3 Stakeholder Theory

Stakeholder Theory, advanced by Freeman (1984), provides the social and ethical dimension
to strategic planning. It argues that for an organization to be successful in the long run, it
must create value for all of its key stakeholders, not just its primary beneficiaries. In the
context of a public primary school, stakeholders are a diverse group that includes students,
teachers, parents, the Board of Management (BoM), the local community, and government
bodies like the Ministry of Education.

This theory posits that involving these stakeholders in the strategic planning process is
not just a democratic ideal but a strategic necessity. Their involvement fosters a sense of
ownership, enhances the legitimacy of the strategic plan, and facilitates the mobilization of
crucial resources (Oketch & Mutisya, 2019). For example, parents who are involved in
planning are more likely to support school initiatives at home, while community involvement
can unlock local resources and partnerships. Stakeholder Theory is therefore vital to this
study as it provides the theoretical rationale for examining the participatory nature of
strategic planning. It suggests that the process of planning is as important as its content, and
that a plan developed in isolation is less likely to be successfully implemented and sustained.

3.2 Empirical Review of Strategic Planning and School Performance

The empirical literature largely supports a positive relationship between strategic planning
and institutional performance, though the strength and nature of this link vary across
contexts.

A seminal study by Khaemba et al. (2020) on public secondary schools in Bungoma
County, Kenya, found a significant positive correlation between the implementation of
collaborative strategic plans and performance in the Kenya Certificate of Secondary
Education (KCSE) examinations. Schools with well-documented plans that involved staff and
BoM members also reported more efficient resource utilization and higher teacher
motivation. This study provides strong local evidence for the benefits of planning but is
limited by its focus on secondary schools in a rural setting, whose governance structures and
challenges differ from those of urban primary schools.

Similarly, Wambua (2018) investigated the influence of strategic planning on
curriculum implementation in secondary schools in Machakos County. The findings
confirmed that schools with clear strategic plans demonstrated better teacher preparedness,
more effective use of instructional time, and greater alignment of teaching activities with
curriculum goals. While insightful, this study’s focus was narrowly on curriculum delivery,
omitting other crucial performance indicators such as infrastructure, student retention, and
stakeholder satisfaction, which provide a more holistic measure of school effectiveness.

More recent research has begun to explore the primary school context. Otieno and
Muthoni (2022), in a qualitative study of primary schools in Kisumu County, found that the
presence of an active strategic plan was associated with better resource mobilization from
parents and partners, improved pupil discipline, and stronger school governance. However,
they also identified a critical challenge: the implementation of these plans was often
hampered by a lack of dedicated funding and the absence of robust monitoring frameworks,
causing a disconnect between strategic intent and operational reality. This highlights the
importance of not just formulating a plan but also creating the conditions for its successful
execution.

Focusing on the urban context, Ahmed and Odhiambo (2023) conducted a case study
of primary schools in the informal settlements of Mombasa County. Their findings revealed
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that stakeholder participation in the strategic planning process was a key determinant of
success. When parents and community leaders were actively involved in identifying
priorities, they were more likely to contribute to school feeding programs, support
fundraising initiatives, and ensure their children attended school regularly. This underscores
the relevance of Stakeholder Theory in resource-constrained environments.

Furthermore, a study by Mutua and Njoroge (2024) in Kiambu County brought a data-
driven perspective, exploring how strategic planning informed by performance data impacts
teacher effectiveness. They found that schools using data from student assessments to inform
their strategic priorities were able to design more targeted professional development
programs for teachers, leading to measurable improvements in instructional quality and
learner outcomes. This points to the importance of an evidence-based approach to planning.

Despite these valuable contributions, a clear gap remains in the literature. There is a
lack of comprehensive, quantitative research that specifically investigates the influence of the
entire strategic planning process from formulation and participation to resource alignment
and M&E on a holistic set of performance indicators within the unique context of public
primary schools in urban informal settlements like Embakasi South. Most studies have either
focused on a single aspect of planning, been confined to secondary or rural schools, or relied
on purely qualitative data. This study seeks to fill this gap by providing a systematic,
quantitative analysis of this critical relationship.

4. Methodology

4.1 Research Design

The study adopted a descriptive survey research design, utilizing a mixed-methods approach
to data collection. This design was chosen as it allows for the systematic collection of both
quantitative data to identify patterns and relationships, and qualitative data to provide depth
and contextual understanding of the phenomena under investigation (Creswell & Creswell,
2018).

4.2 Target Population and Sampling

The target population comprised all head teachers, teachers, and education officers across the
public primary schools in Embakasi South Sub-County. A stratified sampling technique was
employed to ensure representation from these distinct groups. From a total target population
of 4,020, Yamane’s formula was used to calculate a sample size of 364 respondents. This
sample was proportionately allocated as follows: 19 head teachers, 344 teachers, and 1 Sub-
County Education Officer. A combination of purposive and simple random sampling was
then used within each stratum to select the final participants. Out of the 364 targeted
respondents, 336 participated, yielding an overall response rate of 92.3%, which is considered
excellent for survey research.

397



Journal of Popular Education in Africa: ISSN 2523-2800 (online)

October, November & December 2025, Volume 9, Number 10, 11 & 12

Citation: Mwangi, J. G; Kaumbulu, A. K & Momanyi, E. M. (2025). The influence of strategic planning
processes on the school performance of public primary schools in Embakasi South Sub-County, an urban,
resource-constrained area in Nairobi County, Kenya. Journal of Popular Education in Africa, 9(10), 392 - 404.

Table 3: Sample Distribution and Response Rate

. Sample Size Responses Response Rate
Category Population (Target) Received (%)
Head Teachers 205 19 17 89.5
Teachers 3,800 344 318 92.4
Education
Officer 15 1 1 100.0
Total 4,020 364 336 923

Source: Field Data 2025

4.3 Data Collection Instruments

The study utilized two primary data collection instruments. A structured questionnaire with
Likert-scale items was administered to teachers and head teachers to gather quantitative data
on their perceptions of strategic planning processes and school performance. The instrument's
reliability was established through a pilot test, yielding a Cronbach’s Alpha coefficient of
0.812 for the strategic planning scale, indicating good internal consistency. A semi-structured
interview guide was used to collect qualitative data from head teachers and deputy head
teachers, providing in-depth insights into the practical realities of implementing strategic
plans.

4.4 Data Analysis

Quantitative data were analyzed using the Statistical Package for the Social Sciences (SPSS)
Version 25. Descriptive statistics (means, standard deviations, percentages) were used to
summarize the data. To test the relationship between strategic planning and school
performance, Pearson correlation and multiple regression analyses were conducted. The
multiple regression model was specified as:
Y = po + piXa + [2Xz + i€ + PeXs + €
Where Y is School performance, X 1s Strategic Planning, and X2-Xa represent other strategic
management practices. Qualitative data from interviews were analyzed thematically to
identify recurring patterns and provide context to the quantitative findings.

5. Results

5.1 Descriptive Findings on Strategic Planning

Respondents’ perceptions of the strategic planning process were generally positive, though
with notable variations across different aspects of the process. The findings indicate that
while the formulation of strategic plans is a common practice, there are significant
weaknesses in the implementation and monitoring phases.

398



Journal of Popular Education in Africa: ISSN 2523-2800 (online)

October, November & December 2025, Volume 9, Number 10, 11 & 12

Citation: Mwangi, J. G; Kaumbulu, A. K & Momanyi, E. M. (2025). The influence of strategic planning
processes on the school performance of public primary schools in Embakasi South Sub-County, an urban,
resource-constrained area in Nairobi County, Kenya. Journal of Popular Education in Africa, 9(10), 392 - 404.

Table 4: Descriptive Statistics for Strategic Planning Processes (N=336)

Statement Mean Std. Dev
The school has a documented strategic plan guiding its operations. 4.12 0.76
Strategic goals are communicated clearly to all teachers. 3.98 0.81
Strategic planning involves staff participation in decision-making. 3.84 0.92
Resource allocation is aligned with the school’s strategic objectives. 3.74 0.88

Monitoring and evaluation mechanisms are in place for plan implementation. 3.67 0.95

Source: Field Data 2025

As shown in Table 4, there was strong agreement that schools have documented strategic
plans (Mean = 4.12). This suggests high compliance with the policy requirement for schools
to have formal plans. There was also moderate agreement that goals are communicated to
staff (Mean = 3.98) and that staff are involved in the planning process (Mean = 3.84).

However, the mean scores were noticeably lower for the more practical aspects of
implementation. The alignment of resource allocation with strategic objectives received a
mean score of 3.74, while the existence of monitoring and evaluation (M&E) mechanisms
scored the lowest (Mean = 3.67). This pattern suggests a critical disconnect: schools are
proficient at creating plans but less so at executing and monitoring them. The higher standard
deviations for these latter items also indicate greater inconsistency across schools in these
practices.

Qualitative data from interviews with head teachers corroborated this finding. One
head teacher (Teacher 2) noted,

We do have a strategic plan pinned on the staffroom wall, but following it step
by step has been difficult because resources are not always available when
needed for the planned activities (Teacher 2)

This highlights the challenge of translating a documented strategy into an operational reality,
particularly when resources are constrained.

5.2 Inferential Analysis
To determine the statistical influence of strategic planning on school performance, both
correlation and regression analyses were conducted.

5.2.1 Correlation Analysis

Pearson correlation analysis was used to assess the strength and direction of the relationship
between strategic planning and school performance. The results showed a strong, positive,
and statistically significant correlation (r = 0.624, p < 0.01). This indicates that as the
effectiveness of strategic planning processes improves, there is a corresponding and
significant improvement in the school performance of the school.

5.2.2 Regression Analysis

A multiple regression analysis was conducted to determine the unique predictive power of
strategic planning on school performance while controlling for other strategic management
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practices (leadership, stakeholder involvement, and improvement strategies). The overall
model was statistically significant (F(4, 331) =94.731, p < 0.001) and explained 57.2% of the
variance in school performance (R? = 0.572).

Table S: Regression Coefficients for Predictors of School performance

Predictor gnstandardlzed ]SZti.M ]Sgtezlgc:;;‘dlzed ¢ sz‘ie) (p-
(Constant) 0.721 0.142 5.085 .000
Strategic Planning 0.291 0.061  0.298 4.770 .000
Strategic Leadership 0.245 0.059  0.262 4.153 .000
Stakeholder Involvement 0.183 0.054  0.197 3.389.001
Egiiﬁﬁiﬁs Improvement , , ., 0.058  0.279 4.603 .000

Source: Field Data 2025

As detailed in Table 5, strategic planning emerged as the most powerful and statistically
significant predictor of school performance. The standardized beta coefficient (f = 0.298, p <
0.001) indicates that for every one standard deviation increase in the effectiveness of strategic
planning, school performance is predicted to increase by 0.298 standard deviations, holding
all other variables constant. This finding statistically confirms that strategic planning is not
just correlated with, but is a significant driver of, academic success in the sampled schools.
Consequently, the null hypothesis (Hoi: Strategic planning processes have no significant
effect on performance) was rejected.

6. Discussion

The findings of this study provide robust empirical evidence that strategic planning is a
potent driver of school performance in the public primary schools of Embakasi South Sub-
County. The strong positive correlation and the significant regression coefficient underscore
that a systematic, well-articulated approach to planning is not a peripheral administrative task
but a core component of effective school management. This aligns with the central tenets
of Strategic Management Theory, which posits that deliberate planning is essential for
organizational effectiveness and goal attainment (Bryson, 2018).

However, the study moves beyond this general affirmation to reveal a more nuanced
and critical insight: the primary challenge lies not in the formulation of strategic plans but in
their implementation and monitoring. The descriptive data clearly shows that while schools
are compliant in producing planning documents, they are significantly weaker in the crucial
subsequent stages of aligning resources and systematically evaluating progress. This
implementation gap is a well-documented phenomenon in public sector management
(Obondo, 2019) and is vividly illustrated by the qualitative findings. The head teacher’s
comment about a plan being pinned on the wall but difficult to follow due to resource
constraints captures the essence of this disconnect. A strategic plan, no matter how well-
conceived, loses its value if it is not a living document that actively guides budgetary
decisions and day-to-day operations.
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This finding resonates with the Resource-Based View (RBV). According to RBV, a
strategic plan becomes a valuable capability only when it enables the effective deployment of
a school's other resources its teachers, its finances, and its community relationships (Barney,
1991). The lower mean scores for resource alignment and M&E suggest that many schools
are failing to fully leverage their strategic plans to orchestrate their resources, thereby
diminishing their potential impact. The plan exists as an asset, but its value is not being fully
realized.

The participatory aspect of planning, while moderately rated, also points to the
importance of Stakeholder Theory. The findings of Ahmed and Odhiambo (2023) in a similar
urban context showed that deep stakeholder involvement in planning led to greater
community ownership and resource mobilization. The current study suggests that while some
participation occurs, it may not be deep enough to foster the level of collective commitment
required for successful implementation in a challenging environment.

Collectively, these findings paint a picture of a system that has successfully adopted
the form of strategic planning but has yet to master its function. The strong statistical link to
performance indicates the immense potential of this management practice. However, to
unlock this full potential, the focus must shift from merely producing plans to building the
institutional capacity for disciplined execution, continuous monitoring, and adaptive
management.

7. Conclusion and Recommendations

7.1 Conclusion

This study concludes that strategic planning has a significant and powerful positive influence
on the school performance of public primary schools in Embakasi South Sub-County. It is the
single most important predictor of performance among the strategic management practices
investigated. However, the study also concludes that the effectiveness of strategic planning is
critically undermined by a pervasive implementation gap. While schools have successfully
institutionalized the formulation of strategic plans, they exhibit significant weaknesses in the
crucial areas of resource alignment and monitoring and evaluation. This disconnect between
planning and execution means that the full potential of strategic planning as a tool for school
improvement is not being realized. The challenge, therefore, is not a lack of planning, but a
lack of disciplined and supported implementation.

7.2 Recommendations
Based on these conclusions, the following recommendations are proposed:
1. For School Leadership (Head Teachers and Boards of Management):

(i) Strengthen Implementation and Monitoring: Shift the focus from plan formulation to
active implementation. School leaders should develop simple, actionable annual work
plans derived from the strategic plan, with clear timelines, responsible persons, and
measurable indicators.

(i) Institutionalize Monitoring and Evaluation (M&E): Introduce a culture of regular
progress review. This can be achieved through quarterly M&E meetings with staff
and the BoM to track progress against targets, identify challenges, and make data-
informed adjustments.

(iii) Link Budgeting Directly to Strategic Priorities: Ensure that the school's annual budget
is explicitly aligned with the strategic plan. All resource allocation decisions should
be justified based on their contribution to achieving strategic objectives.
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2. For Policymakers (Ministry of Education and County Education Boards):

(i) Build Capacity for Strategic Implementation: Develop and roll out targeted training
programs for head teachers and BoMs that focus specifically on strategic plan
implementation, monitoring, and evaluation, rather than just plan formulation.

(ii) Provide Standardized M&E Tools: The Ministry of Education should develop and
disseminate simple, standardized M&E templates and tools that schools can adapt.
This would help institutionalize data collection and reporting, making it easier to track
performance across the system.

(iii) Incentivize Effective Implementation: Incorporate the quality of strategic plan
implementation and the achievement of strategic targets as key criteria in the
performance appraisal of head teachers. This would create a powerful incentive for
leaders to move beyond compliance and focus on results.

3. For Future Research:

(i) A longitudinal study is recommended to track the implementation of strategic plans
over several years and measure their long-term impact on school performance.

(i) Qualitative case studies could provide deeper insights into the specific contextual
factors (e.g., leadership style, school culture, community dynamics) that facilitate or
hinder the successful implementation of strategic plans.

(iii) A comparative study between high-performing and low-performing schools could

help identify the specific planning and implementation practices that differentiate
them.
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